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ABSTRACT
This paper discusses how to manage and allocate education costs in educational institutions,
where to ensure the learning process takes place, financing management is needed as a
reference in managing and allocating education costs. Sources of funds originating from the
central, regional and community governments must be used effectively in order to achieve
educational goals. The cost of education must be accountable for its use according to the priority
scale needed to sustain the quality of education that correlates with the cost of education.
Proper management and allocation of education costs are expected to be able to overcome the
cost requirements that are a condition of the quality learning process.
Keywords: Management, Allocation, Education Costs

INTRODUCTION

Education has a strategic role in the development of a nation. To achieve the goal
of quality education, it requires proper management and budget allocation. The
education budget is an important factor in ensuring the smooth running of school
operations, improving the quality of learning, and supporting the development of
educational facilities. According to Mulyasa (2013), a well-managed budget will increase
the effectiveness and efficiency in achieving the educational goals that have been
designed previously. Therefore, procedures for managing and allocating education
budgets must be systematically designed to optimally meet education needs.

Discussions about the quality of education will be directly related to the role of
school/madrasah leaders as managers of educational institutions. The quality of
education is influenced by a quality learning process. Meanwhile, to realize quality
learning requires adequate financial resources and is managed properly. Therefore, the
stages of education financing management need to be considered. Basically, the purpose
of education financing management is the implementation of an educational process
that is in accordance with the expected learning needs of students. (Usman, 2017).

The quality of education is highly correlated with human resources that carry
out the functions of the organizational structure appropriately. In running the wheels of
the organization, educational institutions need leaders who can streamline resources
into a source of strength in carrying out their duties and responsibilities. (Sukino, 2016)
This is because educational institutions are a means of investing in human resources
(HR) which is the key to the economic development of a nation.
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Education budget management must be carried out professionally and
accountably. Every fund obtained, both from the government and other sources such as
infaq, sadaqah and zakat, must be managed in accordance with applicable regulations.
According to Suharsimi (2014), education financial management must follow the
principles of transparency and accountability to avoid misuse of funds and increase
public trust in educational institutions. Therefore, a neat recording system and open
financial reporting are very important in managing the education budget.

In addition, the management and allocation of the education budget must be
done proportionally according to the main needs of the school. Most of the budget is
allocated for curriculum development, improving the quality of teaching staff, and
procuring educational facilities and infrastructure. According to Law No. 20/2003 on
the National Education System, the government has stipulated that at least 20% of the
state and local budgets should be allocated to the education sector (National Education
System Law, 2003). This shows the government's commitment to ensuring that
education receives sufficient financial support to run optimally.

The implementation of regional autonomy gives greater authority and role in
managing education up to the madrasah level. Education funding and the distribution of
funds to the madrasah level come from various sources, namely 1) decentralization,
where funds are allocated from the central government to district/city governments in
the form of DAU and DAK, then district/city governments allocate these funds through
the APBD for the education sector 2) deconcentration, where funds are allocated from
the central government to the provincial government, from the province funds are
channeled to madrasahs or to district/city governments and forwarded to madrasahs c)
block grants where funds are allocated directly from the central government to
madrasahs in various forms. At the madrasah level, the madrasah head has the
authority to manage and utilize these resources (Suwandi 2012).

The madrasah head has full responsibility for the planning, implementation,
evaluation and accountability of madrasah finances (Masditou 2017). Educational funds
in madrasahs are well planned and allocated according to needs and optimally utilized
according to educational objectives. According to Law No. 20/2003 article 48, the
management of education costs is based on the principles of fairness, efficiency,
transparency and accountability.

In the implementation of education financing management in madrasah
educational institutions, it must be able to manage and allocate education funds from
various sources to finance education appropriately so that there are no funds whose
allocation causes injustice. (Gitman & Zutter, 2015) and overlapping so that it is
necessary to create an appropriate education funding mechanism so that existing funds
can be allocated fairly, evenly, efficiently and effectively.

This article specifically discusses the management of education costs in
madrasas as a way to streamline the work programs of educational institutions.
Through the exploration of literature studies, information on how to manage education
funds can be explained clearly and in depth as in the discussion of this article. With clear

procedures in managing and allocating the education budget, it is expected that
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educational institutions can maximize the use of funds effectively and efficiently. This
process should also involve various parties, such as principals, teachers, school
committees and the community, in order to create a more transparent and accountable
financial management system. Thus, education can develop sustainably and provide
wider benefits to society.

RESEARCH METHOD

This research uses the library research method in collecting data. The data taken relate
to the themes discussed and examined in this article and are sourced from primary and
secondary data and discussed using analytical descriptive methods. Researchers took from
documents in the form of books, journals, articles and papers and researchers also conducted
interviews with DIPA treasurers, BOS and committees related to the management and
allocation of education costs.

RESULTS AND DISCUSSION
1. Tuition Fee Management

Islamic education cost management is a process of planning, organizing,
implementing and monitoring funds used to support the operations and
development of Islamic education institutions. The cost of education includes all
funds used to finance the learning process, facilities and infrastructure, salaries for
educators, and extracurricular activities that are relevant to the vision and mission
of Islamic education (Mulyasa, 2013). Good management of education costs
determines the quality of Islamic education services.

One of the main principles in managing the cost of Islamic education is fairness
and openness. In Islam, financial management must prioritize the principles of trust
and transparency, so that all parties involved know how funds are obtained and
used. According to Suyanto (2010), the principle of justice is also related to the
distribution of education costs so as not to burden one party, either students,
parents, or the educational institution itself.

The first step in managing the cost of Islamic education is cost planning. This
planning involves identifying all educational needs, such as daily operational needs,
curriculum development based on Islamic values, and human resource development.
Budgeting must pay attention to sharia aspects, avoid financing from non-halal
sources, and ensure that funds are used for educational purposes according to sharia
(Ridwan, 2017).

Next is the stage of extracting sources of funds. Islamic educational
institutions do not only rely on tuition fees from students, but also optimize various
sources of funds such as zakat, infaq, sadaqah, waqf, as well as assistance from the
government and society. The utilization of social funds such as zakat and waqf is a
characteristic of financial management in Islamic education which aims to increase
the accessibility of education for underprivileged people (Hasbullah, 2015).
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The next stage is organizing and distributing funds. Funds that have been
collected must be managed with a clear organizational structure, involving the
treasurer, school/madrasah committee, and internal supervisors. The distribution of
funds is based on planned needs, ranging from the payment of educators' salaries,
procurement of learning facilities, to the development of religious programs
(Suyanto, 2010).

Furthermore, Islamic educational institutions must conduct regular financial
supervision and audits. Supervision is carried out to ensure that funds are used in
accordance with planning and accountability principles. Financial audits can involve
internal and external parties to increase public trust and transparency in the use of
funds (Ridwan, 2017).

In addition to supervision, institutions are also required to make periodic
financial reports. These reports are prepared openly and submitted to relevant
parties, such as parents, school/madrasa committees, and donors. Transparency in
reporting reflects Islamic values such as honesty (amanah) and responsibility
(mas'uliyah) in the management of education costs (Hasbullah, 2015).

Finally, an evaluation of Islamic education cost management should be
conducted to improve the effectiveness of fund management. This evaluation
includes an analysis of the efficiency of the use of funds, compliance with sharia
principles, and the impact of education costs on improving the quality of Islamic
education. The evaluation results become the basis for improving financial
management in the next period (Mulyasa, 2013).

Allocating the Education Cost Budget

Allocating the education cost budget is an important process in education
financial management that aims to distribute funds appropriately to support
effective and efficient education delivery. This process involves the distribution of
funds to various educational needs such as curriculum development, improving the
competence of educators, maintaining infrastructure, and financing teaching and
learning activities. According to Mulyasa (2013), proper budget allocation will
determine the quality of education services and the achievement of educational
goals.

The first step in budget allocation is the prioritization of educational needs.
Not all educational needs can be fully funded in one budget period, so prioritization
is necessary. Needs that are urgent and directly affect the learning process, such as
the salaries of educators and the procurement of teaching materials, are usually
placed as the top priority (Sudjana, 2009). This process must involve the
participation of various parties so that decisions are fair and in accordance with real
needs.

After priorities are set, the next stage is the distribution of funds into budget
posts. Budget posts are generally divided into several categories, including
personnel expenditure, goods and services expenditure, capital expenditure, and
operational expenditure. According to Hadari Nawawi (2011), proportional

allocation of funds between posts is important to avoid financing imbalances. For
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example, an allocation that is too large for personnel expenditure without being
balanced with expenditure on facility development will hinder the improvement of
the quality of education.

The next step is to adjust the budget allocation to the available sources of
funds. Educational institutions usually have several sources of funds such as School
Operational Assistance (BOS) funds, community donations, funds from local
governments and independent funds. Each source of funds has certain usage rules
that need to be considered in the allocation process (Soedomo, 2016). Therefore,
financial managers need to understand these provisions to avoid violations.

Next is the stage of preparing budget allocation documents, such as the School
Work and Budget Plan (RKAS) or similar documents. This document contains details
of the allocation of funds for each planned activity or program. The preparation of
this document aims to create transparency, facilitate supervision, and become a
reference in the implementation of educational programs (Arikunto, 2012).

Once prepared, the budget allocation must go through an approval stage by
the relevant authorities, such as the education office or the education management
foundation. This endorsement legitimizes the budget document and provides the
legal basis for its use. According to Mulyasa (2013), the endorsement process also
serves as an evaluation of whether the budget allocations are in line with the
provisions and priorities that have been set.

Implementation of the budget allocation is carried out in stages according to
the schedule of educational activities. All use of funds must be in accordance with
the approved items to avoid misuse of the budget. In addition, there needs to be a
neat and accountable financial recording mechanism. Financial managers are
expected to make regular budget realization reports so that the budget management
process is transparent (Sudjana, 2009).

The final stage is an evaluation of the effectiveness of budget allocation. This
evaluation is important to determine whether the budget that has been allocated is
able to optimally support the achievement of educational goals. If there is a
mismatch between plan and realization, the evaluation becomes the basis for
revising the policy in the next period. Thus, the budget allocation cycle will continue
to experience continuous improvement (Soedomo, 2016).

CONCLUSIONS AND SUGGESTIONS

Education cost management is the process of planning, implementing and
evaluating the allocation of costs for educational programs and activities contained in
the School Work Plan and School Budget Activity Plan (RKAS) which will then be
realized in the RKS / RKM which is a work plan that has a period of four years prepared
and implemented by the madrasah head, teachers, staff and school committee in an
effort to improve the quality of national education. From the RKM, it will then be
reduced to the Annual Activity Plan and Annual Budget Activity Plan, which will then be
realized into the RAPBM
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In the context of managing and allocating education costs, policy makers
(school/madrasah leaders) must always adhere to the principles of transparency and
accountability. As an effort to manage education funds effectively and efficiently and
pay attention to the priority scale of the availability of funds by considering the
availability of funds with more important needs in order to facilitate and improve the
quality of the learning process.
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